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About This Report

“The conversation has stopped. How can we get it going again?”

- Joawna Levnon, Bast Bay Conservalion Corps

“How can we advance the ethic and practlice of service and volunteerism
to improve life in the State of California?” This was the convening
question that a group of 62 community leaders explored at a statewide
dialogue organized by The James Irvine Foundation and held in San Jose
on November 11 and 12, 1998, The two-day session was meant to begin a
conversation that might ultimately lead to answers to the question and
potential actions for implementing those answers.

A first step, the session brought together a wide range of people who
represent diverse voices in California’s rich array of service and
volunteerism programs and initiatives. Participants came from
established agencies like United Way and the Girl Scouts, and from
young, grassrools organizations that included Civie Investment
California and the Amer.I.Can Foundation for Social Change. There were
weathered veterans of the service movemeni and recent graduales of
AmeriCorps programs; organizers and administrators; people from
education, foundations, government, faith-based organizations, and
corporations.

The Statewide Dialogue on Service and Volunteerism in California
provided an opportunity for these 62 people to speak to, and hear, one
another; begin to build a sense of common purpose and community; and
generate initial ideas about the leadership and actions necessary to
advance service at every level and in every communily throughout
the state.

Despite the range of voices thal were heard during the dialogue, and the
many perspectives that were shared, no room is large enough to contain
the vast diversity of service and volunteerism in California. This report is
thus intended to extend thal conversation by bringing its key moments to
a larger andience.

=1

Table of Contents

The Meaning of Service and
Volumteerism ... 3
Quiet Actsina
ComplexWorld. ... . 5
The Dialogue

Envisioning

The Future ... ... .. 8

Moving Forward:
The Dialogue Continues. .11

List of Participants 12

Appendices:
Service and Volunteerism
in California: Current

Sectors and Roles 14
Volunleering Through
Civie, Nonprofit and
Grassroots

Organizations. ... .. ... 16
Faith-Based Service .17
Volunteering

Through Business. . .. ....18

Leaming and Serving .. 19
Serving With a Corps....20




STATEWIDE DIALOGUDR

ON SERVICE AND VOLUNTEERISM

A Selection of Milestones

1800s: Volunteer groups ave primarily
religious and private.

1878  Salvation Army founded in England.

1881  Clara Barton founds American Red
Cross.

1893 Denver blizzard destruction leads to
development of Community Chest.

1897  Forerunner of national PTA is
founded in Washington, DuC.

1900-1950s: Increased membership in
civic and voluntary organizations.

1801 Nineteen-year-old Mary Harriman
founds the first Junior League in
New Yorl. ' ;

1804  Big Brothers/Big Sisters founded.

1905 First Rotary Club organized i In
Chicago.

1806 YWCA of the USA eqt.abllshed

1914  Kiwanis founded in Detroit.

1918 Uniled Way ol America establishes
first national service center. :

19308  New Deal policies engage
government in social welfare.

1933 President Franklin D. Roosevelt
creates Civilian Conservation Corps:

19605-1970s; Civil Rights Movement and

War on Poverty provide impetus for
community involvement. :

1961  President Kennedy creates Peace'
Cormps:

1964 President Johnson creates VISTA and

establishes government agencies to
care for Ameri{:_:-um-lin nead.

1966  Grandparents Program established
by federal government. . .

1971  Congress creates ACTION to
coordinate Peace Corps and VISTA. -

1971  Tederal government establishes
Refired and Senior Volunteer
Program.

1976 Federal government establishes
Senior Companion Program,

1996  Gowernor Jerry Brown establishes
California Conservation Corps.

1976  Habitat for Humanity is founded.

1980& 1990s: Governmment’s role in service increases and

; partnerships form across sectors as service and volunteerism

is used to address a broad range of local and national issues.

1980

1880

14983

1986

1087

1988

L15a0

14980

1990

1993

1994

1694

16806

1996,

1987

1898

President Beagan ealls.upon the private sector to
organize volunteers.

" Independent Sector founded us a nummai coalition of

vohmiteer organizations.

- ‘Carnegie Foundation issues report ddmuhng l'ugh Schﬂﬂl
/. students’ mvolvement in'sexvice,
1984

California Senate Bill 2049 provides funding to increase
the number of local conservation COTPS.

- California. Assembly Bill 2020 provides recycling funds to

local conservation corps.
California's Hunan Corps legislation recommends that

.. state college and university studenis complete 30 hours of

service prior to graduation.
President Bush coins phrase “a thousand points

..of light" and establishes program recogrizing out-

standing volunteers.
Points of Light Foimdation is created.:

. National Community Service Act supporis national

service demonstration projects and service-learning'
Programs, ' i

California State School Board issues resolution on the
importance of service in K-12 schools. :
President Clinton signs National and Comriunity
Service 'Ihust Act ‘establishing the Clorporation for

' National Service to administer AmeriCorps, the Senior

Service Corps, and Learn and Serve America.

/ Governor Wilson issiies an executive order creating the -
' California Conunission on Improving Lite Through

"'Serviee. First class of AmeriComps volunteers begms work
in California communities.

-‘Higher educaimn institutions required Lo use 5 percent l:!f
federal work-study allocalion Lo compensate students

invelved in community service activitics,

State Superintendent of Publie Instroction includes
service-learning as a component of Cha]lmg,u Sl’..llnﬂ]h
initiative,

Governor Wilson creates California Mentoring Initiative to
recruit 25{! 0an mentors for 1,000, 000 youth by the year
2000.

Presidents Clinton, Bush, Car[‘er, and Tord; General
Powell; and former First Lady Nancy Reagan'convene
Presidents’ Stunumit in Philadelphia as a new call to
volunteers to respond to the riceds of children.
California State University, Chancellor's Office creates
position to' promote implementation of Service programs,
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The Meaning of Service and Volunteerism

“The call of service has been heard by many of us—but with different messages, at different pitches and
Jrequencies and with different outcomes.” - Robert Coles, The Call of Service

Since our nation’s founding, people have been helping one another and their
counfry through both informal and formal means. In the 1830s, French writer
Alexds de Tocqueville wrote that he had “often seen Americans make . .. great.
sacrifices for the common good,” and in the early 1900s, American
psychologist William James called for an army ol service providers to wage
the "moral equivalent of war.” In the 1960s, President John F. Kennedy urged
the nation to "Ask not what your country can do for you, but what yon can
de for your country,” and Martin Luther King, Jr., called individuals Lo action
when he proclaimed that “Everyone can be greai because everyone
can serve.”

Today, there are a different set of phrases: community and national service,
getting things done, service-leayning, service as « strafegy, mentoring, a
thowsand polats of lght, faith in action, oivic engogement. Yet, althongh
the words may be different, the underlying principle is the same—
individuals contributing to the public gaod by making a commitment. and
taking action.

A snapshot of service and volunieerism in California would reveal a tapesiry
of old and new ideas and initiatives. Or, perhaps, no snapshot could capture
the dynamic image thal is consianily changing in response lo social,
economic and political forces which are altering the roles, responsibilities
and relationships of governmental and non-governmental sectors. These
forces can be described by another set of key words: devolution,
government downsizing, public/orivate parinerships, leveraging,
comanunities of promise, community cempowerment, neighbovhood
rewifalization. ‘The result is an evolving paradigm for delivering a broad
range of public services—and for increasing expectations that individuals
from nonprofits, businesses, schools, and faith-hased organizations will take
2 role in addressing persistent societal issues, ranging from youth
- devélopment. to welfare reform.

These changing roles and relalionships should not be a surprise. The
meaning of “service” has been literally evolving for centuries. The word as
we now know it dates back to 16th-century England, when it was used to
mean “an instance of heneficial or friendly action” and “condunct tending to
the welfare or advantage of another.” Even earlier, “service” was used in ils
religions sense: serving God by “obedience, piety and good works.” And by
1700, the definition had expanded to include the idea of secular duty through
public or military service. Like the service field, the word has been flexible
and inclusive, finding space within itself for an evergrowing world of
meanings—including even food service, transit service, and “the provision of
libor and materials for the carrying out of work for which there is a constant
publie demand.” (Deflinitions are from the Oxford English Dictionary.)

-3-
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A Few National Facts and Figures

Volunteer Recruitment and Rates®

1987 1989 1991 1593 1995
Percentage of population velunteering 45.3 54.4 51.1 47.7 48.8
Total number of volunteers {millions) B0.0 984 D42 802 93.0
Average weekly hours/volunteer 47 40 4.2 4.2 42

“Asking” is a powerful recruitment tool:

» In a national survey, people reported three major ways they had learned abiout their volinteer activities—
by being asked by someone, through participation in an organization, or because a family member or
relative-would benefit. Accordilig to the survey, people who are directly asked to volunteer are threeto-four
times more likely to do so than those who are not.

* Of those who were asked to volunteer:
- 51 percent were asked by a friend,
- 31 percent were asked by someone at church or synagogue,
- 18 percent were asked by a relative or family member.

s Of those who learned about a volunteer opportunity throngh an organization, more than half discovered the
opportunity through a church or synagogue, while the rest leammed about it through the workplace, a school
or college, or another voluntary organization. However, a receit study conducted for the Community
Foundation Silicon Valley foond that, unlike the national picture, the majority of people who volunteered
in that area of California found out about the opportunity through their workplace.

People volunteer in order to benefit both themselves and others:

* Almost 78 percent of people who vﬂllmteer report-that volunteering is important because it “allows me to

gain a new perspectivé on things

* More than 80 percent of people who volunteer agree with the statement that *it is within my power to do
things that improve the wellare of others.” {Amung non-volunteers, 55 percent of people agree with that
statement.)

A Note Ahnut Youth, Lea:lﬁrshlp and f:hmmunitjiﬁ'-ﬁair"irim’

trast to the 1960s’ belief in creating char.g'" in mshhmans these yuung Amem'am report that their Dutluuk is dis-
tinctly personal, with a heavy emphasis on direct, one-on-one service. They also believe in “bottom up,” not “top
down” approaches: unlike generations from the era of large government social programs, today's young adults
place a premium on the efficacy of small groups of people working together to effect change in tangible ways.

1 From GFiving and Volunteering in the United Stotes, 1996, Independent Sector.

2 Fromn New Leadership for o New Centwry: Eey Findings frovm o Study on Youwsh, Leadership & Comananity Service. August 1998,
Peter D, Hart BEesearch Associates.
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Quiet Acts in a Complex World

“In smail towns in Mexico, service is just called ‘helping others.” It is a tradition, not something that is

Jormally taught.” Guillermo Hevinandes, National Laline Fatherhood and Fanily Institute

Service and volunteerism is 4 simple act of people
helping one another. These acts are often
uncounted, unrecorded, unnoticed—except by the

At the Dialogue:

people whose lives they touch. But in the United The Hard Questions
States in the twentieth century, service and

volunteerism has also become increasingly In a paper prepared for the
organized and, as a “field,” has developed into a dialogue, Dennis Collins,
complex mix of sectors and roles, In California, at President of The James

the community level, organizations and individuals Irvine Foundation, posed |
are tapping the power of service and volunteerism what he called the “hard i
to rebuild their neighborhoods and address social questions"—questions that |
and environmental issues. There is growing are as difficult to ask as they |
interest in family volunteering, interfaith coalitions are [0 answer.

of religious organizations, and regional initiatives.

Some traditional scrvice and  volunteer * What makes up a civil
organizations are reinventing thelr approaches 1o society?

reflect current conditions and challenges. sl dhild aastng i

volunteerism contribute to |

At the v fime, more more inesso v gt i vier] | i o
t the same time, more and more businesses are gelting involved in their civic engagement?

communities through volunieer efforis such as Adopt-A-School and Net Day

strategies, And local mentoring programs have been connected through the * Why do people become

California Mentoring Initiative, a public/private effort to generate more involved?

mentors for California’s youth. * How do we define
“community?”

State trends in service are also being affected by actions at the national * What, currently, are our

level—most significantly, federal 1980 and 1993 national and community communities’ most critical

service legislation, and activities following the April 1997 Presidents’ Summit needs?

for America’s Future. The federal legislation envisioned a new way of doing
business—challenging states to organize themselves differently and
programs to loolk at how they work with others. The Presidents' Summit

* How can we involve more
volunteers in solving these

resulted in 19 California cities becoming Commaunities of Promdse that ave neads?

committed to meeting national goals for youth and children—not only by * What are the future
serving vouth needs through volunteer action but also by cxpanding challenges that we, as a
opportunities for youth to serve others. (See the appendices for more society, are most likely to
information on California’s sectors of service.) face?

* How can we work together
to meet our future needs?

* How can we make
diversity our most
precious resource?
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The Dialogue Perspective

“Service and volunteerism is a movement.”
- Robert Arvics, Melropolitan Los Angeles, One-to-One Communities in Schools

“Service and volunteerism is a growth industry.”

- Roger Hancook, Team America, Bank of Amervion

At the Dialogue:
A Conversation

During a small-group
discussion, the head of a
small community-based
organization complained to
a senior corporate manager
for community relations
that corporations are too
narrowly focused in where
they give their grants.
Pharmaceutical companies
only give to programs that
are working with health
issues, he said, while utili-
ties only give to programs
doing environmental work.

“That's not going to change,”
the manager told him, nor is
there any reason why it
should. Corporations are
like families, she said; they
have the right to decide
what work they want to sup-
port with their donations, |

But, she added, corporations
could be better educated
about programs’ budgetary
needs so they would have a
fuller picture of the kinds of
program costs that need to
be supported. She invited
the group to help her
provide this kind of
education.

Participants at the dialogue spoke with 62 distinet voices. They represented
many of the sectors involved in service and volunteerism in California—
local community organizations, businesses, volunteer centers, faith-based
groups, service-learning organizations, Senior Corps, AmeriCorps,
traditional volunteer programs, foundations, and federal, state, and loeal
government. And they ranged widely in age and background. They brought
with them a variety of perspectives about what service and volunteerism
should and could achieve and how this could best be accomplished. In
small-group sessions and informal conversations, they—sometimes for the
first time—had the opportunity to hear and understand perspectives
different from their own,

Yet despite the differences, a number of widely shared values about service
and volunteerism emerged during the two days of the dialogue. These
include:

* Service and volunteerism is a norm in American society. Service is
not a one-day media event, but an ongoing way to meet ongoing needs. Tt
should be mainstreamed, not marginalized.

* (California faces critical issues that service and volunteerism can
effectively address. These include education, the environment,
welfare-to-work, homelessness, the aging population, and children
growing up without adult support.

* Service is a partnership, an opportunity for people to take action
together. It occurs at a very local level, and requires an “organizing
mentality” and a collaborative spirit, rather than a perspective that it is
something being done “for” someone else.

* The field of service and volunteerism should build on its current
diversity to assure a place for everyone—including youth, the poor,
and people of all cultures. The service field can be an exemplar for
dernonstrating the many ways in which diversity adds value,

* Different definitions of "service and volunteerism” exist in
different cultures within American society, and all of these
definitions should be recognized and embraced. In some cultures,
for example, “service” is not recognized as a separate, identifiable event
but is simply called “helping.”
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* Direct “service,” community organizing, and advocacy are all
elements of volunteerism and service. They function together to
improve communities and lives—and they should not be artificially

separated.

* Service and volunieerism requires long-term funding, and
funding that is sufficient for meeting the expected results.
There tend to be “Mother Teresa” expectations of the field, Funders
expect miracles—but meaningful change takes place slowly and
requires professional staff support and other resources to effectively
engage volunteers.

While they shared these common values, the dialogue participants had little
difficulty brainstorming a list of characteristics that divide the field of service
and volunteerism—and that the field should drop in order to increase its reach
and effectiveness. Among the items on the list were “turf and territorialism,
jndgments about the best way to deliver services, the idea that cultural
diversily is about skin eolor, artificial boundaries among streams and sectors
of service, the ceiling that does not allow things to ‘bubble up' from local
communities, and collaboration for collaboration’s sake.”

The participants also brainstormed a list of what the field should be sure to
keep as it moves forward. The list ranged freely among concepts and struc-
tures. It included “a sense of history, public sector involvement, a focus on the
power of the individual to make change, creative collaborations that are
underway at all levels, moving away from the idea of ‘helping' people to the
idea of partnerships, volunteer centers, diversity, and passion.”

At the Dialogue:
A “Service” Story

A team of Peace Corps
volunteers was working in
a small village in Africa.
They decided to build a
well because the women,
who were the water bearers,
had to walk a half mile

to a stream to fetch the
water, and the stream was
polluted—villagers got sick
from drinking the water.
The Peace Corps volunteers
spoke to the villagers about
the health risks of the
stream water, and they dug
a beautiful well in the
middle of the village.

But there was something
important they had neglect-
ed to learn about the peo-
ple's lives. No one used the
well, The men did not use
the well because it was not
their role to bring the water.
The women continued to
walk in groups to the
polluted stream. Finally,
one of the volunteers asked
a woman in the village why
she and the others walked
so far to bring back water
that was unhealthy. “We
spend so much time taking
care of our hushands and
children,” she told him, *that
when we go to get the water,
it’s the only time we can be
together as women."”

Told by Martin Jocks,
The Mentoring Cenler
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Envisioning the Future

“We believe that service is a powerful vehicle by which democracy is made to work for all. California can only
be as great as the involvement of its people. Embracing and harnessing our rich diversity and traditions,
California will achieve its fullest potential by involving people to provide service which assures that all of its
residents have equal access to the following: a guality education, safe communities, a healthy environment,
adequate health care, a living wage, and opportunities for civic engagement and participation.”

- Staternent prepared by o group of diclogue participants

California has always been a national leader in service and volunteerism—through, for example, its support for
youth service and conservation corps, service-learning, and most recently, the statewide mentoring initiative. With
a new administration in Sacramento, the time seems especially auspicious for the state to again step forward and
lead the nation in advancing the ethic and practice of service and volunteerism.

The dialogue was not intended to result in a specific plan of action for accomplishing this. Instead, it generated
ceniral themes and ideas to explore for potential future actions. These themes and ideas are outlined here.

A STRONGER FUTURE FOR CALIFORNIA: Service and volunteerism can

and should be an integral part of a stronger, better California that works
for all of its people. Service should be the norm for all Californians.

Service and volunteerism represents:

A traditional American value and a fundamental component of the ideal
of democracy.

A vehicle for civic engagement, community building, empowerment, and
social justice.

A strategy for helping to solve critical problems in the state, including
public education, community safety, environmental restoration, and
economic development.

A UNIFYING FORCE: Service and volunteerism must value and utilize the

strengths of California’s diverse communities and cultures. It can be a
force that unites and engages all of the state’s people in working towards
a bhetter future.

The service and volunteerism field should:

.

Be a leader in creating the social norm that diversity adds value.

Nurture leaders of all ages and from all cultures, Embrace the many
forms of leadership.

Recognize that there are many forms of service and volunteerism that
are not seen as part of “the field”—and then expand its definition of what
“the field” includes.

8-
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LEADERSHIP AND INNOVATION FROM THE FIELD: The field of service and
volunteerism can take a leadership role In addressing the critlcal Issues

facing California, It should bulld on Its current strengths and successes to
extend its reach and expand its effectiveness.

The service and volunteerism field should:

*  Develop resources for identilying and disseminating “best practices,”
and build on those practices by being willing to innovate, test, and fall—
and learn.

*  Have an “organizing mentality,” where it works in partnership with the
people and communities it is “serving.”

+  HEncourage collaborative programming that meets real community needs
and leads (o meaningful changes.

¢ Find ways to link corporale volunteerism to the larger service
“movement.”

*  Value and support the role of youth as contributers and innovators,

s+ Txplore the idea of developing a serviee and volunteerism interest group
thai, could, for example, create a clearinghouse, tap into resources, and
influence policy.

A DYNAMIC STATE ROLE: Statewlde leadership, infrastructure, and

support are essentlal for complementing and enbhancing local action and
creativity in service and volunteerism.

The state can:

¢+ Recognize (he cconomic and social impact of service and
volunleerism—and the educational impact of service learning—and
create new, more effective ways of allocating resources for this work,

s Drovide leadership by shaping public policy that adopis service as an
ongoing strategy for improving life for all of California’s residents, The
state might, for example, incorporale “service as a strategy” into the
I%gisiaﬁw and budgeling processes, and create incentives (including
money) for nonprofits, schools, and the private sector to incorporate
service and civic participation into their plans and programs.

*  Be commilted 1o bl‘mgmg local perspectives into all conversations
regarding the development of a statewide vision, policies, and geals for
service and volunieerism.

* Bxplore the idea of creating a state office of service and volunteerism
that supports and builds the local capacily for action. The office could,
for example, help develop a statewide infrastructure (without increasing
burcaucraey) that is unified, representative, and tmuly non-pariisan. It
could also help strengthen regional collaboratives thatl bring together
the public, private, and nonprofit sectors to provide access to resources
and to coordinate efforts in support of service,

-g-
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S MUTUALLY SUPPORTIVE SYSTEMS: Communities, the
L service and volunteerism flield, prlvate foundations, and
all levels of government should work together to develop
an Infrastructure and bulld practices that will support
and enhance the power of service.

Through these efforts:

* Service and volunteerism can be supported by
leadership al all levels including individuals of all ages
and backgrounds, and representatives of corporations,
religions institutions, education, philanthropy, govern-
ment, and communities throughout the state.

s Rvery California community can have a web of

supportive connections between and among familics,
gchools, ncighborhoods, churches and synagogues, civic and
community organizations, public agencies, and local businesses thal,
share a non-partisan ethic of service and volunteerism.

* Tunders can develop practices that support the work of service and
volunteerism. Thesc practices mighl include, for example, regional
pools of funding for service, incenlives for other grantees to incorporate
gervice and volunteerism into their programs and iniiiatives, more
meaningful ways to evaluate the impact of service, and one reporling
gystern among all funders so programs do not have to spend scarce
resources on redundant administrative tasks,

co [1] LITY: The field of service and volunteerism
should develop strategies for communicating its storles and its value to a
wide range of audiences. These include polleymakers, funders,
businesses, schools and colleges, and youth, seniors, and potential
volunteers and supporters across the state.

The field of service and volunleerism should:

*  Work together to create a mandate for service and a recognition that
sorvice and volunteerism is a norm that can be integrated inlo the life of
every Calilornian.

‘s Develop a central “rallying ery™—a bold, mass marketing campaign that.
' celebrates the diversily of service and volunteerism, awakens people to
its untapped potential, and molivales them to become involved.

e Tell the many stories of service and volunteerism so lhat governmeni,

foundations, and corporations recognize that support for service is in
their own besl interests,

-10-
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Moving Forward: The Dialogue Continues

“There is no stronger power base—than people.”

-Roberl Rubin, Greater Bethany Eeonomic Development Corporation

After the November session in San Jose, the 62 participants were eager to
begin o explore ways 1o put the ideas into action. Mindful of the hard
worl ahead, they were also energized by their shared level of commitment
and optimistic about the potential of new stale leadership. Recognizing
their many differences, the inefliciencies in the current, systems of service
and volunteerism, and the untapped potential of the field, they wanted to
seize the opportunity afforded by the dialogue and by new state
leadership.

Thus, many of the dialogue participants met again—some on December
8th in Los Angeles, and others on December 16th in San Francisco. Their
focus was on developing: 1) a set of concepts and principles of service and
volunteerism thai would be shared with new state leadership, and
2) options and nexl steps f[or broadening the dialogue and organizing for
action. A three-pronged strategy emerged:

1. Develop a core message from the dialogue and deliver it to new
state lendership and throughout the state: Refine idens generaled
by participants and develop a plan for getting them (v key leadership
(inchuding the governor, legislators, and state agency heads). Develop a
core message thal can be endorsed and (ransmitted in different ways to
different audiences—and that conveys the broad diversity of stories
that reflect service and volunteerism.

2. Broaden the dialogue: Take Lhe key themes that were generated by
the dialogue and begin to get them out—further developing them and
inereasing the base of people and organizations that are engaged. Use
a variety of networks and mechanisms to accomplish this, Begin by
building on the connections of people who attended the dialogue and
then spiral oulward—with a goal of involving the entire range of

" people and organizalions, across all boundaries, by the time of the
statewide service and volunteerism conference in the year 2000.

3. Focus the next steps of the dialogue on key issnes of concern:
Dialogue participants have thus far identified two key priorities—
policy and marketing. First, in early 1999, it's importani lo develop
specific policy recommendations for the state, building on the broad
ideas generated during the dialogue. The second major task is to begin
to explore whal il would take to put together a mass marketing effort
for service and volunteerism.

As these steps move the dialogue forward, they will call together increas-
ing numbers of people across all sectors—civic, nonprofit, and grassroots
organizations, faith-based institutions, business, education, govermunent,
and philanthropy—to recognize and advanece service and volunteerism as
a powerful vehicle 1o inprove life in California.

=11-

“Iow can the service and

T volunteerism movement

nfluence itsell lo move
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Service and Volunteerism in California:

SECTOR ELEMENTS

(}“,1 ¢. NONPROFIT + Nonprofif organizations structured in difforent ways to delivar service through veluntecrism: largo national organizations;
= A : ! Incal ar regional entities—some connected to, and others independent of, national nonprofits; and loeal grassroots
AND GRASSROOTS OFEANIzALIONS.
* Lucal clearinghouses, referral organizations, and volunteer centers.
= Wide virieby of service Clibs, anel elhnie, eiie, ddvoedey, und lratecnal organizations hal bave service s patl of
their missivns,
= (Other grussroots indtlatives and (nforms] stouctures Hat vane—based on Issue, leeale, constilueney, and other Gelory,

FAITH-BAS * Indididoal veligions institutions or faith-bascd nonprofits organized to address the needs of their surrounding
AITH-BASED pE i A
eommunitins—someatinies in partnoerstdp with obher nonprofits or fovorineol,
+ Callaboratinns of religious inatinrions within a community,
* Regional iibiatives, and state-level coordivation and adwoeacy groups.

BHSL\' ESS * idundeerism as g eomponent of communily affairs, government relatlons, marketing, human vesources, or publle ralations
depmarlmenls.

* Structures and ingenlives Tar employes voluntearing.

= Corporate spengorstup of loea] survice and solunlesr aclivibiss,

= (Corporate volunteer councils,

EnDUCATION K12

* California Department of BEducation’s CalServe initiative helps school districts achisve statewide serviee-leaming goals and
adminiglers federal Deen and Serve Ameried Tunds,

+ Local school district service-lsarning programs and/or requirements for commmmity service,

o Local sehool distriet Enloges wilh adull servlee cluls, voluntesr cemers, eommunily agencies, and higher sdueation and
national service programs.

HicHER EDUCATION

+ Campus-based community service and voluntecr organizations and contors,
= Linkages with “work sfudy” and other ineentives, such as America Reads,

= Fueully syniposia, K-12 teacher training, and euerieulim deselopment.

= Institutional and systemwide suppord for senvdce-learning,

+ Statewide linkagr of eampus programs by California Campus Campact.

(GOVERNMENT Local

» Loeal eoordingbion dnd funding Jor service and volunteer aclivities,

* City and county volunteer offices and managers,

+ Participation in regional service offorts, such as Communities of Promise, that are committed to achleving America's
Pramisa naticnal geals.

StaTE

= Colifornia Cormmission on Improving Life Through Service adminislars AmeriQarps lunds, coordinales Americas Promise
activities, and works to wenve “sorvice as a strategy” inte public initiatives.
= (alitornia Conservation Corps operates a full-time youth development/onvironmental servies program

« Callornla Mentering Initiative supports existing mentoring programs, werks to start new ones, and forms regional and
statewide coulilivns,

FEDERAL

= Corporation for Nationul Service (CNS) adminislers AmeriCorps, Learn and Serve America, National Senior Service Corps,
and the Kational Civilian Community Corps. In California, the ONS Stals Otfics oversees VISTA and Senior Serviee Corps
(RSVE, Foster Grandparents, and Senior Companien Frogram).

+ Points of Light Faundation—a foderally-supported nonprofit that oneourages volunteoriam and supperks volunteor cenlers.

* Volunleer coordinators and programs within federal agencies.

PHILAN'I'HRGPY o Private ond esmmunity foundations.

= Qorporale lnundalions and dooors.
» (iroups of toundations thad hove arganized bo advance service, sueh as the Qrantmaker Forum on Community and Mational
Service and the Borlhern California Granlmakers National Service Task Force,
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Current Sectors and Roles

I TRENDS

»

» New forms of mulual assistunce wnd self-help focused on nelghborhond revicalization,
* Increaso in “epistuiic” velunteer efTorts,
= Eumergence of statewide nonprofils to advance service and volunteerisim.

Ameriean tadition of volunteer-orgi nized and operated aetivitios to addeess eominunity novds  with different Ricns areas such as youth, health, smorguney
response, and social change.

Langslaniling organizations now broadoning thelr reles Lo Gll gaps left by changes in government's rale, And partnering wirh othoer seetory 1o access funds and
deliver services.

« Long history of nrganizing volunteer activitics for both charitable and social justice causes.
+ Currently, n more activist role [n solving eommunity problems—hoth because it is pare of their ministry und bueauss of concorn ubout diminishing governnenl

= Welkire reform legislution allows for incrensed involvement of, and govertisnl support tor, fallh-baged soelal services.
« Increosing interest on the part of philantirepy in invosting in faith-based initilives.

SUPPAL,

« |nereasing number of linkages with schools and commuaity-hased organizalions.
« Conkeaels with volunteer centers or other cutside providers o help design and implement community servies.

Growing interest in volunteerism as a means L demonstrate community responsibility, enhance employer development, supporl marketing, and reflect
husiness gouls.
In-kind contribulions. such as compiters, increasingly include Eraining and support.

Use of volunteerism and serviee Lo impwove studenl performance through in-schoel and after-sehaol programs.
Increased Inberest in uging service us an intagral component of the academic eurrenhun.,
Service-learning connecied to, and supported by, a wide variety of state and lederal programs,

Comprabensive purtnerships betwoon campuses and locsl communitics,
Dievelopment of servies as eore to the mission of undergraduale education,
Growing praclice of using service for learning aml work experience.

More faculty and studonts performing service by doing community-based research.

* & & a

Inerease in local government-sponsored ynluntesr profdrams.

More wlunieces delivering serviees thut wern rraditionally publicly funded, sueh as work in libriries and parks.
Courts’ increasing use of serviee as alternutive sentencing for adnlls,

Partnerships with philanthropy, businesses, und nenprofit organizations to promode service and volunteerism,

- % & @

Longstanding commitment to youth service and eonservation

Inercased responsibilivy for advancing sorvice in the 1990s a5 nalional legislation estahlished & now role for states in adninislering federal funds.
Greater empliasis on the role of volunteers to help address eritical sorial issues faving Lhe state and to fill gaps in publie resources.

Justlce system’s increasing use of community service for youth offonders,

[ ]

Langstanding commitment to programs such as VISTA and Senivr Corps that were established in the 19605 and are operated directly hy the federal government.
Mew and expamdedd role in the 1890s, with an eniphasis an leveraging funds with local resources and implementing programs in conjunclion with atates,
educational instilutions, and Jocal and national nonprofils.

[nereasing interest in volunteer programs and "friends™ organizations—such as 17.8. Forest Scrvive campground hosls—ILo support goals of ledaral agencies,

-
]
.
L]
-

Sorviee wod volunteerism a longstanding interast, and fundamental underpinning, of philanthrops
Increase foundation supporet s a reault of national sarvice,

Inercasing number of partnerslips hatwoen privale foundations und business or government.
Foundutions taking & more active, hands-on role, including cncouraging mare collaboralions,
Corporate grants and donations increasingly linked Lo organizations where employecs volunteer.

-15-



PROFILES OF SERVICE AND VOLUNTEERISM IN CALIFORXIA

Volunteering Through Civic, Nonprofit, and Grassroots Organizations

(alifornia’s rich service fabric engages people of all ages and incomes in volunleering through neighborhoods,
schools, hospitals, athletic programs, muscums, fratemnal organizations, ethnic groups, and many other civic,
nonprofit, and grassroots organizations. These volunteer efforts range fromm the simple acl of a neighbor to
initiatives organized by statewide associations with thousands of members. Volunteers provide time and
professional expertise in administrative roles with nonprofil programs. They provide policy suppori as members of
citizen task forces, elected bodies, and nonprofil boards. Some volunteer prograws are run by professional staft and
others by volunteers themselves. Organizations have differing levels of sophislication of recruitment, and training
mechanisins depending on their size, the ratio of volunteers Lo staff, and whether the urganization is independent
or a local affiliate of a national organization.

Although some volunteer programs have been responding to community needs for over & contiry, others have
emerged in recent years Lo mobilize lor an issue such as ATDS, or to take advantage of demographic trends. A
growing number of organizations such as Christmas in April, Habitat for Thunanity, and LA Works structure their
cfforts to involve large volunteer groups on a more episodic basis. Volunteer Centers have been al the forefront of
new efforts directed at family volunteering. Civic Ventures and other organizations are focused on tapping the
commitment, talent, and professional experience of Lthe aging baby boomer generalion. A number of California's
community foundations are supporting yonth development and neighborhood revitalization initiatives with service
as a key component. Finally, initiutives sponsored by nonprofits such as America’s Promise and Joint Yentures
Silicon Valley are huilding new regional collaborations among nonprofils, philanthropy, and business to advance
volunteerism as one strategy for achieving community goals,

Statewide supporl organixzations include: Cudiforrin Assaciation of Non-Profits—statewide nonprofit support
organization; Retired and Senivr Volunteer Progrum (RSVP)—Senior Corps program that matehes older adulls
with service opportunitics; Culifornie Menrloring Initietive—coordinated by State Office of Subsiance Abuse
Prevention, it works with approximately 140 organizations to provide mentors to youth; DHrectors of Volunteers in
Agencies—network of volunteer directors and managers; Kiwands California, Nevada, Howaii Foundation—
regionul support for Kiwanis clubs; Management of Volunleers in Governmeni—Norlhern California association of
volunteer coordinators working within municipal government; Volunteer Centers af California, Mmcorporated—
35 independent nonprofits suppori and facilitate local volunleerismg The Menioring Center—a mentoring support
network.

Examples of Size and Scope

« In 1998, Christmas in April in California involved 24,935 volunteers in rehabilitating 426 houses and
nonprofit facilities in 72 communities.

» In 1047, Habitat for Humanity built or rehabilitated 100 homes in California, involving 160-200 volunteers at
each site.

« In 1997, the California Coastal Corunission Coastal Clean-up Day invelved 50,000 voluntesrs who collected
700,000 pounds of trash,

» California’s 39 Volunicer Centers annually link 250,000 voinnteers with opportunities to serve in 40,000
local agencies and government offices.

s Kiwanis International has 18,364 members in California.

¢ Stalewide, approximately 40,000 volunteers are involved in the Girl Scouts, assisting in the development of
over 150,000 young girls who also participate in communily service.

* The American Heart Association has over 30,000 volunteers in Santa Clara Coumty alone.

.]'6_



PROFILES OF SERVICE AXD VOLUNTEERISM IN CALIFORNTA

Faith-Based Service

California’s volunteer efforls in the faith communily can be organized into three large categories: services that
supporl a religious organizalion’s operations; projects to serve or advocalte for a local, national, or inlernational
need; and informal networking through which members recruit others Lo join their outside volunteer comumitments.
These efforts are us diverse as their sponsoring institutions, but the volunteers have a common characteristic:
service is a key component of their spiritual development. They are mobilized and sustained by their faith as they
connect spiritual tradilions to acts of philanthropy.

National surveys show a strong relationship between levels of involvement in religious organizations and levels of
giving and volunteering. For years, synagogues, churches, meeting houses, and fellowship halls have combined their
extensive resources, diverse membership, and docirinal commitment to address conununity problems, advocate foy
change, and provide a social safety net for the mosl needy. They are often the focal point for community
involvement, especially for older volunteers. California’s faith-based volunteers played a lead role in the Civil Rights,
Peace, Farmworkers, and Sanctuary Movemenis, Many have long histories of involving members in coordinating
food closets and emergency services, child care [acilities, schools, refugee services, racial justice campaigns, and
job placement efforts. A number of secular nonprofit agencies, such as food distribution organizalions, were
slarted by faith communities and are still driven by faith-based volunleers,

Contemporary religious organizations are developing new ways to combine the work of traditional religion with
efforts to pursue social justice. One strategy is the collaboralion of religious communities across regions to address
a pariicular nced. For example, Urban Ministry’s Hotel DeZink program in Palo Alto, through which each
participaling congregation hosts the homeless for one month, was founded by congregations to provide consistent.
shelter for Lhe cornmunity’s homeless. Similarly, the Pomona City Council of Churches supports a housing and
community garden project for Southeast Asian immigranis. On both the local and state levels, faith-hased
nonprolils and government agencies are forging new relationships focused on youth development, welfare reform,
and child care initiatives; and private foundations are investing in these efforis. Faill-based volunteer programs are
evolving to adapt to the competing challenges of reduced government [unding, expanding social needs, and
chunging demographics that result in people having lunited free time and, thus, a preference for short-lerm service,

Stalewide support organizations include: Culifornia Council of Churches; Califernia Inierfaith Coulition;
California Catholic Conference; Cathotic Charities of California; Friends Commitiee on Legislation; Jewish
Public Affairs Conference of California; Lutheran Office of Public Policy; Unitarinn Universalist Service
Committee; regional non-profit ministerial organizations wilh local congregations as members,

"

Examples of Size and Scope

* Nationwide, 31 percent of \I'olunleers report they were personally asked to volunteer by someone in their
church or synagogue, and 60 percent report. thal they learned about their volunteer opportunity through
involvement in their church or synagogue.

* There are approximately 25,000 congregations of all religious faiths registered with the California Secretary
of State. The average congregalion includes 160 people.

* Nationwide, 92 percent of all congregations (236,000) report one or more programs in human seyvices and
welfare.

» California’s faith communities provide one-third of the state’s child care.
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PROFILES OF SERVICE AND VOLUNTEERISM IN CALIFORNIA

Volunteering Through Business

While private business leaders have long supported civic organizations and cooperative fundraising groups such as
[United Way, businesses today are also encouraging cmployees' active involvement in local volunteer efforts. Some
companies issue policies thut free-up employees to volunteer a certain number of hours; others leave the policies
open for individual employees to worle out with their managers.

Business leaders are motivated by a sense of community responsibility, employee development goals, marketing
opportunities, and company interests. A major volunteer effort of Autodesk, for example, focuses on encouraging
girls to achieve in math, science, and technology, while a number of businesses endeaver to improve schools in
arder to have a better Tuture work force. Their efforts include adopting a neighborhood school or youth sports team;
encouraging employees to serve on nonprofit boards; providing release time for employees to paricipate in
community or school projects; matching employee donations of time or money; making in-kind contributions of
equipment, services, and professional development; and supporting employee involvement in feod drives and
episodic events organized by such nonprofits as Habirat for Humanity.

Corporate service efforts are most often part of the company's corporate affairs, human relalions, public relations
and marketing, or government relations functions, Coordination ranges from informal (run by individual employecs
who are passionate about an issue) to highly formalized, professional staff who make community conneclions and
promote service opportunities through ondine listings or newsletters.

A number of companies have developed contracts with Volunteer Centers or relationships with other outside
providers, such as Community Impact and Impact Online, 1o design and implement community service activities.
Many team their eruployees with employees from other companies for regional service projects—20 Silicon Valley
companies, for example, banded together for the Fifth Annual Corporate Volunteer Commitment and provided
money, volunicers, and supplies to renovate a San Jose State fraternity building for re-use as transitional housing,
Tn addition, a significant number of California corporations are working lo provide fundamenial resources o
children after signing up as Corporate Commitment Makers with America’s Promise Alliance for Youlh, a national
campaign.

Statewide support organizations include: Corporute Volunteer Councils—volunteer centers thal provide varied
levels of support to privale indusicy volunteerism; Corporate Volunteer Network—a consortium of Silicon Valley
corporate volunteer program managers thal meets regularly to network, listen to speakers on topics of intevest, and
produce collaborative volunteer events; Bnirepreneurs Foundution in Menlo Park—an organization worlang to
involve start-up companies in philanthropy, including scrvice and volunieerism,

= e e

W
Examples of Slze and Scope —i

= In 1996, over 100,000 volunteers—with leadership from Sun Microsystems, 3Com, Pacific Bell, and other
companies—wired 4,000 Californiz schools for Internet access,

* Nineteen California communities have designated themselves as Communities of Promise. Many include
corporate Commitent Makers,

.18-



PROFILES OF SERVICE AND VOLUNTEERLISM IN CALIFORNIA

Learning and Serving

Todary in California, most public and private K-12 schonls and highor education institutions involve students in some
form of volunteerism as a strategy for achieving an essential funclion of American education: preparation for full
participation in 2 democratic society. In addition, many schools inlegrate service with the currienlum, an approach
called service-learning that has enjoyed federal support during the 1990s through the Corporation for National
Service (ONS) Leamn and Serve America program. Recent national research and a study of California schools and
communities have bath confirmed that service-learning is an effective strategy for K-12 teaching and learning—it
effects real change in young people, schools, and communities.

Public and private K-12 schools involve studenls in service through school clubs, elective courses, graduation
requirements, interdisciplinary units, field assignments, internships, and more. Most. programs include formal or
informal collaborations with civic groups, community-based organizations, colleges and universities, and/or
govemnment agencies. Public school efforts have been bolstered by federal CNS funds distribuled through the
California Department of Education (CDE). CDE promotes systernie implementation of service-learming and has &
statewide goal that by the year 2004, 50 percent of all public school districts will include scrvice-learning as part of
their regular instructional practice.

California’s colleges and universities also have a rich tradition of service rooted in institutional missions, land
grants, religious alfiliation, student activism, and partnerships with civic organizalions and K-12 schools. Programs
with significant faculty and administration support have Qourigshed at Stanford University, Universily of San Diego,
Cal Stalc Monterey Bay, and Glendale Community College, among olhers. The California Slale University
Chancellor's Office promotes system-wide planning for service at all 27 campuses, California’s Community College
system has also made strides in promoting service through budget allocations out of its Chancellor's Office, 4
syslem-wide conference, and sponsorship of the CalWork's AmeriCorps program, which involves wellare recipients
in early childhood education and service on 36 campuses.

Siatewide support organizations include: Cabifornia Campus Compact—the association of college and university
chancellors and presidenis committed to expanding student. involvement in service; Youth Service California—
organization that promotes youth service and serves asthe lead agency for a statewide conlerence; CRE-CalServe—
office that makes grante to service-leaming collaborations led by K-12 schaol districts; Service Learning 2000
Cender, Stanford ndversity—professional developmend organization that provides workshops, resource materials,
and research to K-12 schools; Western Region Serve America Clearinghouse—organization that provides regional
information and technical assistance services; Regional Networks—state agencies and Youth Service California that
supporl. information exchange and training among local programs that involve people in service.
",

Examplas of Slze and Spnpé .

« Among California’s 994 public schopl distriets, 56 are working Lo implement district-wide service-learning
initiatives; 72 include service as a graduation requirement; 168 have received CDE-CalServe funcling to
support service-learning; and 361 report some kind of service program. In 1998 alone, CDE distributed
$2.5 million in grants to 47 K-12 servicelearning programs that involve 137,000 students.

» At the post-secondary level, 40 higher education presidents and chancellors are members of California
Campus Compact. Slanford University alone has 60 courses that include service-learning. In 19985, the
federal Corporation for National Service distributed $1 million to seven California higher education
service-learning efforts with 20 sub-grantees that involve 24,372 participants.




PROFILES OF SERVICE AXD VOLUNTEEERISM 1IN CALIFORNIA

Serving With a Corps

Corps are not a service sector, but an approach that extends across sectors—and California has been in the
forefront of the corps movement for three decades. In the 1970s, the state created the California Conservation
Corps, a stale version of the Civilian Conservation Corps; and during the 1980s, this idea was translated (o the local
level through (he establishment of urban conservation and service corps.

During the 1990s, government and private organizations have expanded options for adults to make a one-to-lwo
year service commitment in exchange for modest compensation—reflecting the nation’s growing belief in the
importance of taking Lime 10 make a significant comumitment to a community. Most of these programs, like
AmeriCorps, primarily recruit young adults, although the National Senior Service Corps is a federal national service
program focused specifically on placing older Americans in community organizations. In addition, as baby boomers
age, the Jesuil Volunteer Corps, Peace Corps, and Experience Corps are among the programs expanding offorts to
recruit older Americans,

The primary focus of most service corps is full- and parl-lime service as a strategy to fill gaps in public resources
and address social and environmental problems. In California, programs have made innovative links between
service and recycling, historic prescrvation, education reform, criminal justice, disasier preparedness, welfare
reform, and olher issues. Local agencies serve as projecl sponsors and leverage state and federal funds Lo raise
malching money. Mosl programs involve community-bused collaborations and/or agreements between sponsoring
nonprofits and government agencies,

Statewide support organizations include: Catiforric Conservation Corps—state agency operates a [ull-time service
programn through 17 service districts stalewide; California Associution of Loced Conservation Corps—network of
10 independent, nonprofit service corps; California Commission on Imgroving Life Through Service—the lead
agency Tor administering AmeriCorps funds in Calilornia; worked closely with the Department of Rducation and the
Corporation for National Service to develop a Unificd State Plan for service; Culifornia Office of the Corporation
Jor National Service—state office of federal agency oversees California’s VISTA and National Senior Sexvice Corps
programs,

Examples of Size and Scope N
FY1998-99 Programs Number of Projects Number of Members
AmeriCorps' a7 . 3170
AmeriCorps America Reals 12 1,579
AmeriCorps National Civilian

Community Corps 1 300
AmeriCorps Tribes i 1 30
AmeriCorps VISTA . 42 260
California Conservation Corps 17 districls 2,550
Local Conservation Corps 10 agencies 1,200
Foster Grandparents Program 14 1,515
Senior Companion Program 11 956

} Jesuit Volunteer Corps 15 sites 93

'An additional 50 national direct AmeriCorps programs also have active projects in California.
"Enrollment figures are for 1995-96.
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Sorbus domestican

The service tree, or Sorbus domestica, grows in Burope and Africa.
It is o tree of many uses. The ancient Celts made eider from the frisit of the lree;
Italians-in the middle ages carved statues of sgints from ils wood.
There are many variations of the service tres, but they all grow slowly and root deeply into the soil.

A single tree may become as lall as 65 feet and live for more than 500 years.



